afellow trustee strolled
into Bombay House a
few weeks ago to meet
chamnan N Chandrasekaran, there
was a flutter of excitement. In the year
that he'sbeen incharge, the chairman
hasrolleduphissleevesandgottowork
on restructuring and reinventing the

group. That’s been accompanied by a .

fewabruptseniordevelexitsinthewake
of top new hires as Chandrasekaran
transforms the organisational struc-
tureintoonethat’smoreagileandper- n
formance oriented with an intensified
focusonprofitability andgrowth.
Given that the drama of Cyrus
Mistry’sejectionfrom TataSonsisstill
freshinpublicmemory, theheightened
pulsesweren tsurprismg,’l‘here 'sbeen
chatterthatthe teamhashad
todefend itself on some of its M&A and
people decisions. Some grumbled that
new appointees were being given too
freeahandtobuildtheirownteamsun-
like before when those who came from
outside the system like Arun Gandhi,
Ishaat Hussain and R Gopalkrishnan
. worked withexistingstaff.
¢ “Thegrouse isthat, arethe external
hiresreallybetterthaninternaltalent?
Havenotsuchseniortalentinthegroup
pmvedtbelrmeritwa‘meyem's?"sald
atopTataexecutive. Somestafferssaid
thesignalseemedtobethatexistingtal-
entwasnat criticalinthe new scheme

fore on mattersrelated to acquisitions-
-such as bidsfor assets being sold off in
ongoingbankruptcyproceedings-were
notbeingtapped.

And, it didn’t go unnoticed that soon
after the Bombay House meeting, the
move to put Tata Global Beverages
Ltd (TGBL) subsidiary Amalgamated
Plantationsontheblock waswithdrawn
by'l‘ata Sons.

' However, all speculation was sought

meetsMrTataregularly-nothingunu-
sualaboutthat,” said one.

Ratan Tata declined to comment.
Respondingtoan ET queryseekinghis
views on the organisational changes

andreportsoftheoldguard’sdiscontent,

Tata said he did not wish to express an
opinion or comment on the business
decisionsofthe Tata group

ATataspomrefutedany and
allspeculation.
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Chandra Gets Into Stride
- on Makeover Marathon

Tata Sons chairman N Chandrasekaran is seeklng to transform the group into one that's more intensely focused on profitability and growth

“We do not wish to respond to a mix-
ture of half-truths and falsehoods
obtained from unnamed sources.
However, wewouldliketopointoutthe
following facts: The senior manage-
ment in the Tata Group have always
hadafreehandtobuildtheirownteams
asperthe requlrements oftheroleand
that practice continue. Leadership de-
velopmentacrosscompaniesintheTata
groupcontinuesunabatedandthereare
many examples of talent from within
the group being deployed in new roles
and positions,” hesaid.

Chandrasekarbelievesinfindingthe
righttalentfortherightrole, thespokes-
personsald.

“The Tata Group is an exciting desti-
nation for many career professionals
andaseachcompanychartsanaggres-
sivegrowthpath, wecontinuetoinduct
thh-quahtypmfessmnalsﬁommdus
try. Highlevelsofemployeemotivation,
morale and energy are clearly visible
across Tata Group with many compa-
niesshowingimproved performances
overthepastfewquarters,” hesaid.

Among the challenges that
Chandrasekaran faces is turning
aroundlossmakingunitsandensuring
therightcapitalallocationforgrowing
businesses.
tives had sought to meet Ratan Tata to
giveventtogrievancesabout whatthey
mldwas}nghlnndedbehakurbysotm
newly hired managers. While Tata is
sensitivetothegroup’sstandingasabe-
nevolent employer, he’s equally aware
thatChandrasekaranneedsafreehand,
they said. Tata is understood to have
tried to accommodate many members
of the old guard who found themselves

mxtofplaoeundermenewdxspemaﬂm g

atthe TataTrusts, whichhecontrols.

Chandrasekaran is a prokssional(/7/

managerandhewﬂlhavemopemting
style different from group promoters
said aformerTata Sonsdirector.

oftheold guardhave worked
closely with Ratan Tata and’
several other top Tata of-
ficials. But whether they
have a role to play in the
current scheme of things
isfor asa
leader to decide. The group. .
needs drastic changes and -
there will be many people in
thegroupwhowillnotlikesuch

Those élose to the chairman’s office
saidnoonehadbeenaskedtoleaveand
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“I,etusaooeptltﬂlathehasajobmdq"

many of the exits wereofthosewhoare
retiring or were on extension. Several
external hires have been for new roles
such aschiefanalytics officer. “Weare
makingasystemthatismoreagileand
accountable,” said one of the persons
cited above. “We have been criticised
fornotfocusingonprofitsandtodothat
suchtoughdecisionshavetobetaken.”

As each company charts an aggres-
sivegrowth path, thegroup willinduct
high-quality professionals, said an-
other person. “If you look at our office
today,therearebetterenergylevelsand
Chandrasekaran has brought inmore
diversity, hesaid. “Thefactiseveryone
resistschangebutifajobhastobedone,
ithastobedone. Ifcertaintalentdoesn’t
existinthesystem, itistheleader’spre-
rogative to hire such talent. It is about
building a youthful, agile team andin
isnotpartici-
pating mapop\ﬂantyomm"

The Tata group is essentially Tata
Consultancy Services (TCS), which
Chandrasekaran used to head, with

[ ]
Among the chal-
lenges thatthe
Tata Sons chair-
man facesis
turning around
loss-making
units and ensur-
ingtheright
business alloca-
tion for growing
businesses

a group of satellite
Tata companies in
other businesses
with long histories
but relatively less
value, said Aswath
Damodaran, pro-
fessor of finance at
‘the Stern School of
Business at New
York University,
where he teaches
corporate finance
and equity valuation.

“The decisions within the company
shouldandarestartingtoreflectthatre-
ality. Therewillbepushbackfromolder
Tatamanagers, whorememberthegood
olddayswhenTataSteelwasthecentreof
the TatauniverseandJRD Tatastarted
AirIndia,” he said. “There isa timefor
!radltxmmeveryconmmybmmmms

The key is that the board of directors
back thechairmanashetakeshardde-
“With Chandra, my advice would be
tonottrustthebankers,” hesaid. “They
are deal makers and their incentive to
get the deals done, even ifthey arebad
that is financially savvy and strong-
One person who quit as managing
dlrectorataTataoonmanvwdhewas

midway after his team had started im-
plementingthem.

It’s not in the Tata group’s culture
to sack people overnight. But several
executives from the economics depart-
ment were recently asked to leave by
March 31 after the appointment of a
editor Christabel Noronha,along-time

groupemployeeand theformerheadof

. corporate affairs, left to join the Tata

Trusts. Nirav Khambati, who used to
work in Ratan Tata’s office and was
tasked with steering the Tata@150 cel-
ebrations this year, quitabruptly afew
weeks back. Long-time Tata employee
Mukund Rajan gnit recently as group

~ethicsofficer.
'~ When an organisation islookingata

shiftinstrategyandprioritiesbutwants
toholdontoitsvalues, itisimportantto

)  communicatethattotheemployees, es-

saidKavilRamachandranoftheIndian

a chairman brings in one
m'twopeo;ﬂeﬁ)rfneshthmkmgsothat
hisisnotalonevoiceatchange,” hesaid.

“At Tata, where many external talents
" havebeenbroughtin, Chandrasekaran

- willhave to do what he thinksrightas
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astrategy, but he needs to improve the
quality of communication within the
organisationtopreparetheground.”

. The environment is vastly different

fromwhatitusedtobeandit’stooearly
o judge Chandrasekaran, said Peter
Casey, executive chairman, Claddagh

Resources, an executive search firm
. inLondon, who'sknown the Tata Sons

chairmanalongtime. :

“It willbemany yearsbefore the jury
deliversthefinal verdicton Chandra’s
leadership,” said Casey, whocompared
hisjobtorunningamarathon. “Buthe
has embraced the challenge like any
marathon, alotofplanning,alotofpain -
andalot ofsatisfaction.”

And Chandrasekaran, as everybody
knows, is a highly seasoned marathon
runner.




